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Board Meeting

Date:
Thursday, June 17, 2010      


Time:  7:30 a.m.

Place:
Germantown High School, Rm 108A




President:
Jodi Kessel Lyon             


Secretary:  Marma McIntee

Members: 

   x    Ray Borden    X   Dianna Forrester ___  Patti Heinen _X__ Pete Hoell __X_ Pat Kashmerick _x__ Marc Lehnerer       X     Jodi Kessel Lyon    X   Marma McIntee _EX__ Tim Miller  
Youth Reps:            Ben Hohl           Kristen Alberty   
Jodi called the meeting to order at 7:37 a.m.   The agenda was reviewed.  Agenda approved.  
Word of Praise

Word of Praise to Pat K. for many years to dedication and leadership to the board.  And we wish her well in her retirement.  To Pat K., Jodi, and Marma for meeting with Mary Simon to clarify relationship with the Council.
Minutes Approval
Motion by Dianna, second by Pat K. to approve the May minutes.  Motion Approved.

Treasurer Report-Patti Heinen  

Marma presented the June, 2010 financial report:  Revenue $.30, Expenses $2552.12, Checking Balance $3247.33, Money Market Balance $4676.80, CD Balance $5406.55 and Current Asset Balance is $13,330.68.   Motion by Pat K. and second by Ray to approve financial report as presented.  Motion approved.
COMMITTEE REPORTS

Youth Activities Committee-Patti Heinen – No Report
Public Relations/Marketing/Website-Pete Hoell
Had second civic group round table and will put the member list on the web and the group is putting together a facebook page.  Drug arrests up and alcohol arrests are down.  
Youth Assets-Marma McIntee 

· Marma shared that Pat K. drafted a report form to be used by the youth representatives to report on Activities Committee meetings.  Hopefully it would allow youth representatives to take more leadership on the board.  The committee will finalize it for the August meeting along with a draft of the Prom letter revision.  
· Marma also requested time at the August board meeting to share an example of a program called Film Clips for Character Building with time for discussion about how the program could be used as a board project with youth.
· Pete asked if there was a way to provide information to parents at the drug talks about how to be a parent to their children vs. a “friend”.  Marma suggested the assets committee could be a resource as well as UW-Extension specialists or county staff, the Search Institute, and school district, etc.  Pat K. asked about the Strengthening Families curriculum and suggested working with the PTA.  SF is a longer term evidence based curriculum that meets over 8-12 weeks and requires training for local facilitators.  UW-Extension supports this training and it would be possible if we could find a local partner to complete the training (school, etc.)  It would be different strategy than a one-time facilitated discussion at the drug talks.  So the assets committee will consider this in their action plan and report back to the board.  There was also thought about using grant funding to pay a facilitator.  
· A short discussion ensued regarding youth representatives as voting members of the board.  There were differing trains of thought on this and need for more discussion.  
Scholarship-Dianna Forrester
Dinner May 26, 2010 – J. K. Lyon—Jodi attended and for two YF recipients our scholarship was their only scholarship—so it was great to give to youth who did not have other opportunities.
Fund Development-Pat Kashmerick
· Pat K. shared draft of action plan.  This was also shared with Mary Simon.  Discussion about creating one fund raising campaign a year to include all of the financial needs including Lock-in.  Potentially fund campaign letter to be distributed in August for the 2011 year.  
· It was suggested that we might like to have our accountant come in and do some board training on our responsibilities and accountability as a board—August perhaps.  

· Will need new chair for this committee due to Pat’s retirement. 
OLD BUSINESS

Washington County Prevention Network J.K. Lyon– Jodi and Dianna attended meeting.  Transferred $1500 from In Focus to My Choice from our grant.  Anita spoke on our behalf about Activities Committee.  We are doing well.  Don’t know what future will be for next 5 year grant through the Council.  
Meeting with Mary Simon   Pat K. reported the meeting went well.  Wanted to get clarification on the role of Council with YF and invite Mary as member of board.  Mary declined board membership, however YF will send Mary board minutes, etc. and she is welcome to attend at any time.  Details of discussion is attached.  
NEW BUSINESS
Congratulations to Pat K. on her upcoming retirement.  We presented a gift to her.  She will be missed.
· Fund Development Chair Opening—Ray and Dianna will co-chair.  
· Board Development – recruiting new members—tabled.  Pat K. suggested someone to be on the Asset Committee.  Ray suggested two people from the PTA.  The board needs to consider whether to require board members and/or volunteers working with youth to have background checks.
Adjournment/Next Meeting
Meeting adjourned at 8:52 am.  The next meeting is scheduled for Thursday August 19, 2010, 7:30-8:30am at Germantown High School Room 108A. 
Mission


Germantown Youth Futures


“Positive youth development through education and activities”








