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Board Meeting

Date:
Thursday, February 18, 2010      


Time:  7:30 a.m.

Place:
Germantown Police Department




President:
Open              




Secretary:  Jodi Kessel Lyon

Members: 

    EX   Ray Borden    X   Dianna Forrester  _X _ Patti Heinen __X_ Pete Hoell __X_ Pat Kashmerick __X__ Jodi Kessel Lyon   X   Marma McIntee __X_ Tim Miller     
Pat called the meeting to order at 7:38 a.m. 
Word of Praise
Jodi to Pat for stepping in and leading the meetings the past few months in the absence of a President.

Minutes Approval
Patti moved and Marma seconded to approve the January minutes.  Motion Carried.
Treasurer Report  

Jodi moved and Marma seconded to approve February’s report as presented.  Totals as of February18, 2010 are:  Revenue $210.44, Expenses $2820.42, Checking Balance $2,608.77, Money Market Balance $5,673.54, CD Balance $5,381.44 and Current Asset Balance is $13,663.75.  Motion carried.
2010 Budget - Jodi moved and Pat seconded to approve as presented.  
Membership

Election of Officers – President – Jodi Kessel Lyon, Vice President – Tim Miller, Secretary – Marma McIntee and Treasurer – Patti Heinen.  Approved unanimously.   
New member Status – Gabi Binder from First Star Bank still considering membership and will contact us in a month.
Patti moved and Tim seconded to accept Marc Lehnerer, Interim Assistant Principal at Germantown High School, as a member of the Board of Directors of Germantown Youth Futures.  Motion Carried.  

Pete to follow up on contacting a PTA representative from Kennedy Middle School.   
Accomplishments  

Jodi moved and Pete seconded to accept our 2009 Accomplishments as presented.  Motion carried.

Prevention Network Grant

Marma outlined new/updated direction/requirements of the grant.  
Review of how we will spend our Grant money will be tabled until the March meeting.

Parents Who Host Lose the Most​ – we signed and sent in the Letter of Agreement

COMMITTEE REPORTS
Youth Activities Committee 
Lock-In – May 14, 2010- each Board Member to get two volunteers 
Boston Store Fundraiser - is ongoing and do going ok but we are tiring of it and may not do it in the future   
Youth Activities is now using Facebook to keep in touch.
The Board of Directors to look at forming a Fundraising Committee.

Tim passed a sign up sheet around for board members to attend Activity Meetings.

Public Relations/Marketing/Website 
Tabled until March meeting
Youth Assets 
No report
Scholarship 

Tabled until March meeting
Police Monthly Report
Year end numbers for 2009 were high; a lot of activity came from outside our community.  Reason to be concerned if trend continues for 2010.
Adjournment/Next Meeting

Meeting adjourned at 8:08am.  E-mail Jodi items you would like on the agenda for the next meeting. The next meeting is scheduled for Thursday March 18 at 7:30 followed by Strategic Planning from 8:00-11:00 am.  Both are to be held at Germantown High School.  

Mission


Germantown Youth Futures


“Positive youth development through education and activities”
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